Minutes –10-28-04

Regular WBAI LSB Meeting

DC1707

New York City.

Announced on-air late

Chair and Secretary present

Board members present constituting a quorum:

Kathy Goldman, Patty Heffley, Ray Laforest, Roger Manning, R. Paul Martin, Shawn Rhodes, Berthold Reimers, Cerene Roberts, Alice Shields, Alex Steinberg, Paul Surovell, Bob Lederer, Luanne Pennesi, , Paul DeRienzo, Mariana Gaston, Tiokasin Ghosthorse, Lawrence Lucas, Steve Brown, Carolyn Birden, Zara Khan, Michael Warren, 

Also Present: Ursula Ruedenberg- Pacifica Affiliates Coordinator

Late Arrivals: Steve Brown 8:45PM, Birden 9:05PM

Absent: Yvonne Liu, Bob Owens, Miguel Maldonado
Meeting brought to order at 7:07PM

Approval of minutes – no minutes

Approval of the agenda

Motion by Roberts to put committee items in alphabetical order –

Vote: Fails

Motion by Steinberg to put GM Search Ad Hoc Committee#1 in order of committee reports. 

Vote: Fails

Motion by Roberts to move GM Search Ad Hoc Committee for 8PM

Vote: Fails

Amendment to approve agenda with 8:15PM for GM Search Ad Hoc Committee

Vote: 10-0 Passes

Set Meeting place: 

Motion by Lederer that the next meeting be in Queens. 

JHS 8 108-5 167th St  

Vote: Passes

Motion by Shields and seconded: If there is a charge the person making the arrangements will pay for the space. 

Vote 7-7 Motion Fails.

Report by Ursula Ruedenberg on the Pacifica Affiliates Program.

Passed out a pamphlet and took questions.

Motion to extend affiliates program discussion by 15 minutes. 

Passes

Public Comment and questions by LSB to Ursula Ruedenberg.

PNB Report by Shields – Interim GM search committee, Collective Bargaining Agreement motion passed. ED evaluation issue- continuation of executive review committee.  

Motion to extend for 5 minutes: Carries.

Motion to extend discussion by 5 minutes 

Vote: 7-3 passes

Motion to extend for 10 minutes 

Passes

PUBLIC COMMENT

Orders of the Day is called by Shields- 

On to the GM Search Ad Hoc Committee

Letter  read by Chair from GM Don Rojas– Stated he would extend his stay until the end of March 2005 even though his family and doctor advise against it. 

Motion for Committee of the whole for 56 minutes suggested by Chair Reimers and seconded.
Vote: Carries

Goldman gave a report of the meeting of the GM Search Ad Hoc Committee

Noted that people not part of committee attended

USOC chose not to make a specific proposal but wanted to wait.

Proposals for GM Search Committee make-up  presented by Goldman,.

1) - AFTRA put up a proposal 3 reps on committee

& Unpaid should have more representation

2) - 3-3-3- USOC, AFTRA, listeners (OLD PROCESS)

3) - Another proposal 6 LSB listeners 4 LSB staff members. All voting

and 2 AFTRA and 2 USOC non-voting members

4) - 6 listeners, 3 USOC and 3 AFTRA. 

5) - 4 LSB Listeners and 4 Staff- Staff composition being 2-LSB  staff, 1 AFTRA and 1 USOC elected by IRV and STV

Discussion

PUBLIC COMMENT on the GM  search committee.

Motion by Shields and seconded:

Whereas the WBAI GM, Don Rojas has given his resignation effective by the end of the year 2004, and

Whereas the WBAI Business Manager, Indra Hardat, has steadily proven herself to be an effective manager of the finances and is knowledgeable of all aspects of the business practices of WBAI, and

Whereas the WBAI Business Manager, Indra Hardat has played a major role in drafting sensible variations of the budget under strenuous and difficult conditions to avoid potential layoffs,

Resolved that the the LSB communicates to the Executive Director its confidence in and support of Indra Hardat, WBAI Business Manager, to be the interim WBAI GM effective January 1, 2005 or whenever the WBAI GM resigns before such date.

And upon the hiring of a permanent General Manager, Indra Hardat shall have the option of returning to her position as WBAI Business Manager.  

Point of order - Lederer says that motion out of order. Chair says point was well taken.

Motion to Table main motion of Union Motion of 8-25-04 by Warren. 

Vote: passes

Motion to extend GM Search Ad Hoc Committee discussion for 10 minutes: Passes

Motion by Goldman to ask if LSB wants to have elected Union representation on the GM Search Committee. Seconded

Amended by Lederer that as voting members of the GM Search Committee elected by the unions. Passes Motion Carries

Motion as Amended:

The LSB wants to have Union Representation on the GM Search Committee and they are elected by the unions and will be voting members.

Motion passes

Motion by Shields to re-address the Interim GM motion. Interrupted by motion to adjourn, Fails

Motion by Manning and seconded to change the agenda for Interim GM motion. 

Fails

Committee reports

CAB - Lederer has tentative date for November 3rd.
COI -  Heffley named the new elected members of the committee and will meet on November 8th.

Finance - Surovell stated that the fund drive is averaging $37-$40K a day – not reaching its goal

ad hoc fundraising committee has not met yet, sorry.
Passed out motion for future discussion, Null has been suspended for fair campaign violations.

Membership Outreach and Fundraising Committee- Evan Tobias presented report of the 

committee and read the  following  adopted December Town Hall Meeting motion: "Pursuant to the 4/10/04 motion the created the Membership, Outreach and  Fundrasing Committee as a standing committee of the Local Station Board,  the MOF committee recommends that the LSB  charge that committee with 

planning a Town Hall meeting for the weekend of December 4 or December  11 2004, including selecting a venue, deciding a format, and working with  station staff to publicize the meeting."

Motion by Roberts that Town Hall Planning be returned to the MOF Committee

Pursuant to the above motion – seconded.

Vote: Passes

Motion by Heffley to add special order that shields motion if interim GM be the first order of business. 

Passes Programming and Management evaluation committee report will follow Shields Motion

Motion to adjourn at 11:10PM

Respectfully submitted by

Patty Heffley

Secretary WBAI LSB

These minutes approved on 11-19-04
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